Diploma in Sport

Management

The aims of this Diploma programme are to prepare
students for a career in sports administration and
management by developing and enabling them to
apply their business knowledge, skills and attributes
to practical management activities and to enhance
their self-awareness, personal development and
general transferable skills. Students will be provided
with further educational and experiential learning
opportunities necessary in their career preparation to
becoming future sport administrators/managers.

DURATION: 14 Months

CREDIT VALUE: 60 ECTS

MODE OF TRAINING: This programme uses a blended
approach focusing on an interactive strategy which
combines face-to-face sessions and online learning
activities. Sessions include lectures, tutorials, discussions,
presentations, shadowing, and workshop activities
promoting peer-to-peer learning.

ASSESSMENT: Assignments and reports, group projects,
and portfolios, presentations, case studies, examinations
and a business research project at the end. In order to
successfully complete the course a minimum of a pass
must be obtained in the assessment of each Module.
AWARDING BODY: | earning Works

please visit our website www.learningworks.edu.mt for the
latest information.

Graduates of this Diploma who would like to be employed
in one of these established sport professions in:

* National Teams / Club management.

* Football Club administration.

Contact Hours:

Placement Hours:

Self Study Hours:

Assessment Hours:

Total Learning Hours:

e Sport marketing - product and brand management.
* Volunteer management.

« HR.

* Sponsorship strategy.

+ Communications as sport journalist/ broadcaster.

MODULE 1: INTRODUCTION TO SPORT MANAGEMENT (10
ECTS)

With the advent of professional sports, sport organisations
have had to increasingly adopt a more professional
approach in the way that they are managed and the

way they organise their daily business. This brought

about a major shift in the running of local sport as
administrators had to adopt a ‘business’ model that

fitted their exigencies. For example, a more business-

like approach takes into account the sources of funding
whether it is from public monies, private investments or
both; the business context in which it operates whether

it is a small or large market economy; an increasing

array of stakeholder interests; and knowledge and
understanding of target markets and other elements.

MODULE 2: STRATEGIC MANAGEMENT (SPORT
MANAGEMENT) (10 ECTS)

It is well documented in the literature that having a strategy
increases an organisation’s chances of success on and off
the field, despite having limited resources. This is because
management can make more effective use of time and
resources by allocating them rationally. Having a formulated
plan that both paid and voluntary staff have contributed to,
helps them to be motivated and focused on the objectives
that sport organisations would like to reach. This in turn will
lead to better coordination and streamlining of activities which
will make them more dynamic and financially self-sufficient.




MODULE 3: HR AND VOLUNTEER MANAGEMENT IN
SPORT (10 ECTS)

Human Resources and volunteers are an indispensable
resource for some sport organisations, especially ones
which do not have the resources to hire paid staff to help
them manage and coordinate their activities. Because
of the scope and nature of certain sport organisations,
volunteers often assume a number of roles of varying
importance, and although they are not compensated
for their efforts, it is usually expected that a substantial
investment in training and retaining them will be made.

MODULE 4: SPORT MARKETING AND SPONSORSHIP
(10 ECTS)

Marketing is at the heart of everything that happens in
sport; whether it is the format of a competition, what
consumers want from that specific sport, how media
rights are sold to television companies or what forms

of merchandise are created, good marketing underpins
all of the decisions that are made. The essence of
marketing in a sport organisation is therefore to match
and reconcile the demands of the marketplace with the
resources and competence that the organisation holds.
Marketing is the process of planning and developing
products and services to satisfy organisational goals.
Sport organisations primarily offer images, values, ideas
and services rather than products, which makes the
marketing of sport quite unique as they need to achieve
both commercial and social objectives. Therefore, this
study unit will consider the products and services

that sport organisations have to offer within a specific
context and highlights a number of regulations that they
have to abide with. Secondly, it will assess stakeholder
expectations in relation to the services provided by the
sport organisation and how to enhance these. Methods
and tools for improving communication campaigns
targeting specific stakeholders will also be presented.
Sponsorship will be introduced as a marketing strategy
that pursues commercial objectives, exploiting the direct
association between the commercial entity’s brand or
product with those of the sport organisation’s. Finally, the
strategic marketing process will provide information on
how to get into an attractive position in the marketplace.

MODULE 5: COMMUNICATIONS AND THE MEDIA (SPORT
MANAGEMENT) (10 ECTS)

This module approaches the communications field

by initially focusing on the critical role that internal
communication can play within a sport organisation. It
emphasizes that the success of external communication
is often dependent on first getting your internal
communications environment in good order. The

next section then builds on this by examining the

area of external communication and developing

good communications strategy in practice.

One of the central components within the communications
mix is of course the media. Thus, the second half of

this study unit looks at the practical aspects of media
operations and the growing role social media can play
in a sport organisation’s strategic thinking. The media
industry has changed; increasingly we live in a 24/7
‘always on’ media news culture; the speed at which
information flows has never been greater, media are
more mobile, there is more user. Generated content
(UGC) and communication is potentially global in

terms of digital and web based communication.

Sport managers need to recognise that this

mediated age, offers both challenges and

opportunities to their respective organization.

MODULE 6: EVENT MANAGEMENT (SPORT
MANAGEMENT) (10 ECTS)

Sporting events are much more than just competitions
between teams and players, they can forge an identity
and create solidarity, bringing people together, giving
them a sense of belonging and contributing to the
development of the host region. They have a short and
long-term impact. Years of preparation are required to
produce a few days of sporting celebration, but these few
days can continue to have an impact over more than a
generation! Over the last decade, local sport organisations
such as the Malta Football Association, Malta Shooting
Sport Federation and Amateur Swimming Association
have had increasing opportunities to host international
competitions / tournaments and this trend will continue
to manifest itself as the sport becomes more popular.
Sport events in particular have special characteristics




which make their management quite peculiar. These
characteristics are underlined in this study-unit as it is
essential that sporting events are well-organised by the
sporting body and well-attended by the stakeholders in
order to optimise ticket sales, broadcasting rights and
sponsorships, as well as strengthen its public image! Sport
events require a large quantity of materials, amenities
and facilities such as the sport zone where the actual
event takes place. Event organisers should have full and
complete authority within this space; however, in order
to mobilise this zone, organisers must pay attention to
the contractual obligations governing the loan or rental
of premises. Ideally, sport event organisers should ensure
that the environment is not negatively affected and that
there is a legacy that is beneficial to the local community.

* Be in possession of Minimum Level 4 certification from a
recognised local or foreign awarding body, or

* A-level standard of education or

* Have at least 5 years-experience in a management
position.

* Have a good command of oral and written
communication in English with a level of proficiency
in English equivalent to at least IELTS Level 6.

Candidates may be applying for recognition
of prior learning (RPL) for up to 40%
of the total ECTS of the award.

The Maturity Clause will also apply for those over
23 years of age, but such prospective students
will be required to go through an interview.

Those candidates who have a foreign
qualification which they believe is an equivalent
to an MQF Level 4 must get their qualification
validated through MQRIC at MFHEA.




