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Award in Discovering Diversity
Potential In the workplace

Channelling diversity potential, in the workplace
can lead to greater performance and innovation.

At the end of the course participants will acquire
the necessary knowledge and dynamic skills
to manage diversity appropriately and effectively. During
the course, they will look at different concepts of inclusion
and diversity and they will be offered concrete tools,
techniques and methods to be used to manage diversity.

The course aims to help participants recognise and
understand diversity potential in the workplace to
promote inclusion and a sense of belonging in their
organisations and reduce turnover. It will help them to
build a culture of tolerance through awareness, training,
communication and conflict management strategies.

The course will enable participants to enhance
communication and productivity, valuing and transforming
their diverse workforce into a real competitive advantage.

Participants will learn how to effectively use assessment
tools, human resources programmes, communication
campaigns and training programmes. Whilst, developing
their own tailor-made Diversity and Inclusion strategy
to value and use their present and prospect employees
to create innovative products, services and business
practices that can set the organisation apart and
differentiate it to create a competitive advantage.

The course is aimed at practising or aspiring
managers and in roles such as:

¢ Operations Manager

« Divisional Manager

e Departmental Manager

* Specialist Manager

* Human Resources Manager

* Talent Development Manager

e Recruitment Specialist

* Diversity and Inclusion Specialist

» Social workers

* Teachers and vocational trainers

¢ Managers working across national borders

« International organisations personnel

And to anyone interested in creating an inclusive and
supportive culture that promotes equal opportunities and
treatment of employees in his/her company/organisation.

DURATION 3 months
CREDIT VALUE 4 ECTS/ECVET
MODE OF TRAINING Lectures, group discussions,
presentations, simulations and case studies
ASSESSMENT The learner will be assessed through an
ongoing assessment for learning by way of oral, group
discussions and practical exercises that will take place
throughout the entire course, to assess and consolidate
the learning being covered.

Students will be provided with case studies,
examples, simulation materials and practical tests
that will be evaluated by the instructors.
AWARDING BODY Learning Works
COURSE DIRECTOR Viviana Premazzi, PhD

CULTURAL AWARENESS (1 CREDIT)

Cultural diversity, is increasing in Malta. This brought
about some challenges to organizations on how to
deal with diverse groups. Attracting and retaining a
diverse workforce and promoting an inclusive society
are the challenges government, schools and companies
need to be ready to address. Increasing awareness of
the cultural differences and the challenges posed is




the first step. Only informed and aware teammates,
colleagues, managers, directors, citizens can develop
effective tools, synergies and strategies to cope with
diversity and create more inclusive companies. The unit
provides students with data and information about the
macro, meso and micro cultural challenges at individual,
organisational and societal levels. It will then present
the cultural frames and strategies to become more
culturally aware, uncover conscious and unconscious
biases and prevent intercultural misunderstanding.

EQUALITY AND DIVERSITY LEGISLATION AND
GUIDANCE (1 CREDIT)

The unit introduces legislation on equality and diversity

in the EU and Malta, individual and company obligations
and comparison across countries legislations and policies.
Human rights, health and safety, data protection and
asylum and immigration policies and legislations will

also be considered. Students will learn strategies and
practical measures to reach quantitative targets, mainly
regarding numbers of women and minorities, not only in
the organization in general but also in leadership positions
and accountability tools to prevent conflicts and protect
from discrimination, harassment and victimisation.

CULTURES AT WORK (1 CREDIT)

The unit aims at providing students with critical
theoretical frameworks to explore the role and importance
of interpersonal relations and communication in

different cultural contexts at individual, organisational

and societal levels. Students will learn to integrate

this knowledge and understanding, and apply it

within their own sector/organisation/department.

DIVERSITY AND ORGANISATIONAL PERFORMANCE

(1 CREDIT)

The unit will help students to understand and analyse the
requirements for managing, monitoring and reporting on
equality, diversity and inclusion. At the end of the Unit they
will be able to behave and develop an inclusive leadership
style. They will understand causes, effects and identify and
create strategies to prevent inequalities and discrimination
in organisations and service delivery. Moreover, the Unit
will provide students with the theoretical frameworks,
policy implications, international lessons learned and

best practices of equality and inclusion in organisational
performance. It will facilitate a critical understanding of
the opportunities and complexities of developing inclusive
approaches to employment, service delivery and public
engagement and strategies to develop an action plan, and
monitor its outcomes to make continuous improvement.

ENTRY REQUIREMENTS

To apply for this course, students should hold:
* a MQF Level 3 or equivalent qualification;

* good level of English (IELTS 5 or equivalent)




